Survey - Riding More with Less 


Isaac filling out for Troy Bike Rescue. Please feel free to reach out with any 
questions! 
|.silbermangorn@gmail.com 


This survey is timed to coincide with the slower off-season, though | recognize this 
might only be true for shops located in the Northern hemisphere. | very much 
appreciate that your time is valuable, and my goal is to make this survey as easy as 
possible for you to complete. 


The survey is broken down into three general areas - shop setup & supply; repair 
services offered; and shop policies. Please feel free to collaborate with friends or 
coworkers on this. And if you would prefer to complete the survey by means of an 
online interview, contact me at the email address below. Alternately, let me know if 
you’d rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope 
to provide sufficient reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome 
these at 


RidingMoreWithLess@gmail.com. 
A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? Alternatively, how do you secure bike and wheels such that you can 
work on them? 

a. We do have professional repair and truing stands. 

2. Do you use any homemade tools in your shop? Any favorite modifications on 
existing tools? 

a. Many! Someone made a little clamp to hold patches while they dry. 
Lots of beefier handles to discourage theft. 

3. Do you re-use cables? Cable housing? Any special methods for organizing 
either? (| understand many community bike shops are already doing this, 
and | regularly do so myself; | hope to quantify for readers how common this 
practice is.) 

a. Depends on the condition. My first go to is to drop some low viscosity 
lubricant to see if | can get better movement. There is definitely a point 
of corrosion and gunk when they need to be replaced. 

b. | like our housing storage- we have a series of 3 inch diameter tubes of 
various heights which hold housing. 

4. With hub overhauls, do you re-use the bearings? 

a. Depends on condition. | inspect balls thoroughly for pitting or dullness 
and will replace any that are dull or pitted. 

5. Does your shop build wheels with used spokes and/or used rims? 

a. Rarely, but we have no opposition depending on the condition of the 
rim. 

6. When building or truing wheels, do you use a spoke compound? If so, what? 
Does the equation change if you are working with used spokes and/or used 
spoke nipples? 
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a. | like spoke compound for wheel builds. Brass nipples are much better 
for reuse than aluminum nipples. Aluminum nipples crumble and 
corrode. 

7. Feedback | received following the publication of How to Rock & Roll 
suggested some bike shops saw its emphasis on reusing parts in conflict with 
the industry’s traditional business model, which relies upon novelty for 
turnover. Does your shop sell used parts? If so, please indicate what 
proportion of your shop’s operating budget these provide for. (Here again, | 
hope to better quantify what | understand to be a common practice.) 

a. We sell lots of used parts! It is not a huge percentage of our budget, 
however. 

b. | have background in a traditional retail shop as well. We generally 
didn't replace parts that didn't really need to be replaced, of course 
this varies shop to shop. 

8. Does your shop have access to wholesale rates for new bikes or parts? 
Alternately, are you able to access these through intermediaries (other 
shops, connections, etc.?) 

a. Yes! We have access to JBI and just opened up a QBP account. Both 
have been incredibly helpful. 

9. Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location selling used bikes? 

a. We have generally cordial relationships with other shops. There aren't 
any others in our immediate vicinity who view us as “competition”. 

b. We have an interesting model for selling used bikes. We opened a 
temporary second location in August 2021 to sell nicer used bikes and 
some new accessories to help meet the increase in demand and had a 
lot of success and are hiring some of our youth to help with this 
project. We have sold more affordable bikes at our original location for 
very affordable prices (suggested donation of 20-100, depending on 
the bike) 

10.Bikeshare systems are more and more ubiquitous these days, and that’s 
arguably really a good thing, but not everyone has a credit card... Does your 
shop rent bikes? If so, how does that work? 

a. We aren't open enough hours to offer rentals. | think we are generally 
in favor of bike share programs, as they help get more people riding. 

11.Has your local bike share system donated bikes or parts to your shop? How 
has that worked out? 

a. Nope. 


B. Repair Services Offered 


1. Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does 
this complicate life at your shop? Any secret mix-and-match combinations 
that work out, or does friction shifting emerge as a default? 

a. Compatibility is a constant issue, not just in shifting, but hub spacing, 
etc. Friction shifting is a great simple way to solve shifting issues. 

2. Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers have taken the opposite approach. Has your shop 
had any success repairing and reusing ‘disposable’ drivetrain parts such as 
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Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket 
cartridges, etc.? 

a. My secret for indexing shifters that may be gummed up is blasting with 
WD-40, and working the mechanism to see if we can get movement, 
and finishing off with a bit of Tri-flow. I've brought many indexing 
shifters back to life this way. 

b. Sealed bottom bracket cartridges should simply be replaced if they 
develop play. They are generally readily available and affordable. 

. Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, 
tube sealants, thicker tubes, etc.? Extra points if you have advice for dealing 
with goathead thorns... 

a. My personal preference is beefier tires- Schwalbe Marathons and such. 
Thorn resistant tubes can be really helpful too. | personally dislike 
Slime tubes, as they are not patchable and smell bad and get sealant 
everywhere. 

. Does your shop’s service menu include drivetrain cleaning? If so, what 
method do you use? 

a. All of our service is DIY. We offer rags and degreaser. 

. Does your shop align or repair any damaged frames or forks? In what 
circumstances? Do you offer any frame modifications, such as adding racks 
or other storage? 

a. We generally won't realign damaged forks or frames. A steel frame 
that was only slightly off, | wouldn't be opposed to bending back. We 
are equipped to help spread dropouts for wider hub spacing. 

b. For many years we had the ability to weld bikes, and have some fun 
creations- tall bikes, etc. We have the tools, but this part of the shop 
hasn't been operable in at least 3-4 years. 

. Does your shop expend any energy attempting to free seized seatposts? If 
so, what sequence of steps would you recommend? 

a. Depends on the quality of the frame. 

b. First, some sort of penetrating oil from the top, second, pulling bottom 
bracket and getting penetrating oil from the bottom (frame upside 
down). I'm fond of clamping the seatpost in a vice and using the whole 
frame as leverage. | have attempted to cut out posts, but in order to 
escalate to this, the frame has to be pretty special. 

. Factors including lower operating costs and greater material scarcity can 
allow or even encourage some community bike shops to offer repair services 
which mainline bike shops might find overly time-intensive, and thus cost- 
prohibitive. These may include well-understood practices - patching inner 
tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). 
Does your shop offer services not provided by other shops in your area? If 
so, please describe. 

a. Definitely! Lots of tube patching. We generally won't bother 
straightening bent axles. Any traditional retail shop will replace a 
bottom bracket with sealed, no matter what kind of shape they look 
like inside. Booting tires is definitely a temporary solution. 

. Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? 
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a. Sure! Internal cabling is generally horrible on modern bikes. For carbon 
components, it is important to get the torque spec correct. Carbon 
frames must be carefully inspected for damage. I've never handled a 
bamboo bike. 

9. Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? 

a. Generally not. We see lots of cheap aftermarket bolt on kits, which are 
often dangerous with exposed wiring, etc. | would never recommend 
anyone spend less than 1600-2000 on an ebike. | understand that 
Bosch motors are more serviceable. Even a rear flat becomes 
significantly more complicated. 

10.What other technical questions should this survey be asking - which repair 
scenarios most bedevil the mechanics at your shop? 

a. | think the mark of a talented mechanic is getting a department store 
bike to run and feel decent. It takes lots of experience to understand 
whether to repair or replace any individual component. 

b. A question idea- what is your process for repairing a bicycle? | have a 
very concrete order of operations to save time. 


C. Shop Policies 


1. Does your shop provide any public education on bike repair? 

a. Yes, though it's on hold due to covid :( Our open shop is entirely guided 
DIY. 

2. Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? 

a. Yes! 

3. What steps does your shop take to provide for an inclusive environment? 

a. Weekly WTF shop, let by someone who is WTF, individual 
conversations about anti-racism and serving the local neighborhood. 
We are actively working to build a more anti-racist board. 

4. Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. 

a. | don't understand the question- does mass market=department store? 

5. How does your shop learn of product recalls? What action does your shop 
take on them? 

a. We could do a better job of being on top of this. We google on a case 
by case basis if something looks suspect. 

6. How have your shop’s operations been affected by the Covid pandemic? 

a. Unfortunately significantly. We closely monitor local numbers, but have 
had to hold on our educational programs. We are very strict about 
masks and limiting the number of people in the shop. We also used to 
leave the front door open and invite anyone and everyone in, but are 
not able to do so. 

7. For media inquiries, whom might you recommend as effective spokespersons 
or advocates for community bike shops and bike NGOs more broadly? | 
would be comfortable discussing individual repair techniques, or the writing 
process, but I lack the background to really talk about the day-to-day at 
community bike shops, and | am certain it would be more useful to refer such 
questions to those who know more. [Depending on the inquiry, my strategy 
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would be to either provide the name(s) most often suggested in response to 
this question, and/or those most appropriate in terms of the location. ] 

a. This is a great question. People who are involved with the day to day 
generally can speak eloquently and see the value that we add to the 
community. That said, many community bike shops are very white and 
very male, which may not reflect the people that the shops serve. | 
worked with and still serve on the board of a wonderful program called 
BYKE, Baltimore Youth Kinetic Energy, which is black led. The media 
always wanted to portray our youth as sob stories, rather than stories 
of joy and empowerment. It was a tricky dynamic to navigate and the 
Director did a great job of setting clear boundaries with different 
reporters. It's very important to be sensitive of what narrative the 
press wants to paint about participants. 

b. | was interviewed for this piece over the summer, by a local radical 
media outlet: https://www.mediasanctuary.org/stories/2021/troy-bike- 
rescue-is-in-downtown-troy/ 

8. Please confirm your name, email address and shop affiliation. And for 
purposes of this book, please indicate if your responses should be attributed 
anonymously. 

a. Isaac SG, Lsilbermangorn@gmail.com, Troy Bike Rescue. I'm ok with 
last initials, but would prefer no last name. 

9. Could this project benefit from including any other shops or NGOs in your 
area? If so, please provide contact information. 


Thanks again for taking the time! The survey above represents a starting point for 
this project. | look forward to working with contributors to better understand and 
explore the topics it explores. 


Please return completed surveys to me at 
RidingMoreWithLess@qmail.com. 


